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Career Change

Make a career of interim
roles to work smarter
More managers are set to have a

stage of working short-term contracts

Keep
yourself
busy for a
better
chance of
getting
things done
MARCH 27, 2016

Read next:

© FT

by: Emma De Vita

Making a successful career as an interim
manager who works in temporary, fixed-term
contracts can provide a well-paid, varied and
more flexible way of working.

As work changes, more of us should expect to
have a stage of our career where we take on
work for specific periods of time (http://next.ft.
com/content/e8ba815e-1d45-11e6-a7bc-ee8467
70ec15), especially as work is increasingly set
up for tasks not jobs, says Professor Lynda
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Gratton of London Business School.

Kirsty Holt has been an interim manager since
leaving Barclays Bank 14 years ago. She works
mostly in financial services overseeing change
management programmes, ranging from two
weeks to a year or more. Her roles are HR-
focused. She says you must be able to integrate
well and quickly into an organisation. “Don’t
make enemies,” she says. “One of the good
things [about] being a contractor is that you
don’t get involved in office politics. You can say
it how it is.” But this involves tact and
diplomacy.

Being a self-starter helps, as does having the
discipline to work extremely hard. “Clients are
paying you quite a lot and expect you to
deliver.” Her advice is to invest time upfront
when taking on a project. The first thing to do is
to agree with your client what your objectives
are, what you need to deliver and any other
expectations.

The second is to become familiar with the
organisation and the people you will be working
with quickly. Paul Kincell has worked as an
interim manager for 18 years in sales,
marketing and business development, and he
relies on companies such as Odgers Interim for
work. He approaches each contract in “giant
sponge mode”. Within the first week of starting
a contract, he will talk to everyone he will be
working with to introduce himself and to gain
an understanding of what is needed. “It’s part of
my process and gives me clarity.”
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with an interim management recruitment firm
pays off, because it will be more likely to send
you into the right role, as will maintaining a
good network of contacts for future work (http:
//www.ft.com/indepth/new-world-of-work).

Prof Gratton says building a diverse network of
contacts is critical to filling your pipeline of
work. “You don’t get jobs from friends, but
friends of friends.”

“You
need
to
think
about
the
next
job
before
you’ve
got the
next
job,”
says
Ms
Holt.
She

advises accepting contracts only where you feel
you can make a contribution. “I’m quite
selective,” she says. You also need to be firm in
saying no to offers when you have planned to
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take a break between contracts.

Mr Kincell’s tips for success include being
willing for others to gain the credit for your
work. “It gains buy-in from your team and
peers, and the client benefits no matter what.”
Also, always keep an eye out for quick wins for a
client that might deliver savings or increased
profitability sooner than promised.

The advantage of a career in interim
management is having breaks on your CV
without it looking as if you have been job-
hopping, Prof Gratton adds. “Interim
management will be ever more appropriate (htt
p://next.ft.com/content/26cffda0-226b-11e6-9
d4d-c11776a5124d) and beneficial.”
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